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FLORIDA GULF COAST COUPLES

P.O. Box 10161, Tampa, FL  33679-0161

www.fgccouples.com
APPROVED MINUTES

Board of Directors Meeting

Held at Home of the Chair Couple, Clearwater

February 3, 2007

MEMBERS PRESENT
Janet and Katy, Chair, with Katy presiding for most of the meeting; Ed and Glenn, Vice Chair; Gio and Dennis, Events; Deb and Dani, Finance; Larry (of Francisco – absent), Internet; Laurie and Amy, Media; Brent and Scott, Member Services.

CALL TO ORDER

Katy called the meeting to order at 8:02 p.m. after welcoming the members to the meeting and to their home.

INTRODUCTIONS

Given this was the first full meeting of the newly elected Board of Directors, the Chair asked each of the Board Couples to introduce themselves after which there was a discussion about the duties of each position on the Board.

OLD BUSINESS

10th Anniversary Dinner Dance
The next Dinner Dance Planning Committee meeting will be held at the home of Brenda and Karen, in Odessa, on February 11, at 3:00 p.m.  Plans are underway for fundraisers to help cover the costs of the Dinner Dance:
· A bake sale in conjunction with FGCC’s representation at Winter Pride, Saturday, February 24, at Lopez Park, in Tampa.

· A yard sale to be held on Saturday, March 17, 7:00 a.m. to 2:00 p.m., at the home of Janet and Katy, Clearwater.  Baked goods will also be sold at the yard sale.

These events appear on the FGCC website calendar where additional details are available.

It was proposed and agreed that the Finance Couple will add a line-item (restricted funds) to the FGCC 2007 budget to show funds donated or raised for the purpose of underwriting the costs of the Dinner Dance.  The new line item will include those funds raised and donated at the Fall Fling event, as well as the proceeds from the fundraisers outlined above.
It became apparent during the discussion about the Dinner Dance plans that there were concerns about whether the Dance should be open to the community at large or restricted to the membership and their invited guests (visitors from out of town, potential new members, friends, etc.).  Consensus was achieved that the Dinner Dance is a celebratory event that is germane only to the FGCC and not to the general community/public.  Therefore, a motion was offered and seconded that it is in the best interests of the FGCC to restrict the attendance for the 10th Anniversary Dinner Dance to FGCC members, their guests, and the Orlando affiliate of the national organization.  The motion passed unanimously and the decision will be communicated to the Volunteer Planning Committee which is currently working on the event.  
New Bank Account and Post Office Box

Janet and Katy shared with the Board the details of their meeting with a representative of the AmSouth bank where a new checking account will be opened.  The bank requires that three authorized signatures be on record although only two will be required to sign a check on behalf of FGCC.  Katy, Dani, and Glenn will be the official signatories and all were asked to provide copies of their drivers’ licenses to Katy to meet the requirements of the bank.

Glenn informed the Board that plans are underway to transfer the existing Post Office Box from a South Tampa office to the Erlich office in North Tampa which will facilitate the collection of the mail.  Various documentation is required to officially transfer the Box and to account for the fact that the South Tampa Box is paid in advance.  Such documentation will be obtained from the former Vice Chair Couple at a meeting scheduled for February 8. 

The Chair passed on to Ed and Glenn a periodic renewal form for the “Renewal of Fictitious Name” required by the State of Florida.  Ed will complete the form and submit it to the State together with an FGCC check for fifty dollars ($50.00) provided to him by the Deb and Dani.  He will obtain the appropriate signatures for the check given that it is drawn on the Bank of America account which is soon to be closed.
Winter Pride

An update was provided on plans to participate in the Winter Pride (February 24 at Lopez Park) where a booth has been rented to promote the FGCC.  Sufficient volunteers have come forward to act as FGCC representatives at the booth, except that female couples were still needed to cover between the hours of 2:00 and 4:00 p.m.  Laurie and Amy volunteered to cover those hours.  The exact location of the FGCC booth at Winter Pride will be obtained and be provided to the volunteers and others.  
As indicated earlier, baked goods will be donated and sold at Winter Pride to help defray the costs of the Dinner Dance.  Flyers will be available at the booth to pass out to visitors. They will promote the FGCC, in general, as well as advertise the upcoming yard sale.  Brent and Scott volunteered to make a sign to promote the yard sale fundraiser.

Trustee Couple

Larry (of Francisco) summarized for the Board plans to establish a Trustee Couple in accordance with an authorization to do so that had been approved by the previous Board at its September 2006 meeting.  The principal responsibility for the new position is to maintain an ongoing central repository for all information pertaining to the legal, financial, and access information for the FGCC (see the FGCC website for additional information about the new position).  
After considerable discussion about potential candidates for the position, the Board recommended that Bruce be considered.  He meets the criteria of having been a member of FGCC for at least five years and served previously as a member of the Board.  He also served as Chair Couple (with his deceased partner, Alan) and was among the founding members of FGCC.  The current Chair Couple will approach Bruce about his interest and willingness to serve.  They will report back to the Board at its next meeting.

NEW BUSINESS

2007 Plan

Janet proposed that the Board develop a theme this year to demonstrate to the membership that the Board is open to new ideas and to ensure members that they have a voice.  Included among the discussion was the possibility of asking the membership to vote online about issues important to them, to solicit additional suggestions for events, to be more proactive in approaching members about hosting events that the membership has expressed an interest in, etc.

As a first step, the results of the survey taken at the Annual Meeting about various types of events the membership is interested in will be shared with the Board at its next meeting (Dennis and Gio will provide a list).   The Board Members will then make direct calls to active members to encourage and solicit their interest in hosting such events.  A motion was made and seconded to adopt this approach, and it was approved unanimously.  It will be on the agenda for the next meeting.  Discussion about the “2007 Plan” will continue.
Traditional Annual Events 2007

Because of the press of time, this item was tabled until the next meeting.

Events and Membership

The Chair acknowledged that some of the topics included under this agenda item were addressed earlier.  Additional discussion and actions:

· The Membership Directory will now be updated quarterly by the Member Services Couple.  Applications for inclusion in the Directory will be included in the packet of information/materials sent to new members.

· Larry reminded the Board that new members often find it difficult to attend events and to “break the ice,” and that we could improve efforts to make new people feel welcome and provide appropriate introductions.  Board Members agreed with this observation and shared their personal experiences on becoming new members.  It was proposed that, as new members sign up, a “sponsor couple” (possibly in the same geographical area) be solicited and appointed to meet with the new couple to welcome and socialize with them outside the FGCC, and possibly accompany them to their first event.  A motion was made and seconded that we adopt this approach, and it was unanimously approved.  Responsibility for linking a new couple with a sponsor couple will rest with the Member Services Couple who will make the appropriate calls.

· It was suggested that we may be missing some “networking” opportunities among the membership particularly for members who may be searching for various kinds of services and goods/products.  Noting that the Membership Directory already asks for “businesses” of those willing to participate in the Directory, it was suggested that the last page of the directory include available information about those businesses.  It was also suggested that an event that focuses both on socialization and networking be planned.  It was moved, seconded, and unanimously approved that we will:  (1) include business information at the end of the Membership Directory (noting that the Directory only includes those members who volunteered to appear in it, therefore, avoiding privacy issues); and (2) that a social/networking event be planned – Janet will plan such an event.
· The Vice Chair Couple was asked to keep the FGCC membership database current at all times and distribute it electronically to the Board once each month.
Media
The Board shared with the new Media Couple feedback about the newsletter, “Couplings 2007,” both from their own observations and from feedback received from the membership.  One of the criticisms offered by the membership was that the newsletter contains too much color (and possibly too many graphics) resulting in increased use/costs of color ink cartridges for those who like to print the newsletter.  And, for some who print in black and white, background colors result in poor quality printing.

It was noted that the Couple Spotlight has been very well received and enhances efforts for the membership to get to know each other.  The Board encouraged the Media Couple to be proactive in soliciting contributions for this “column” (perhaps even interviewing couples) with the hope that each newsletter include at least one Spotlight.  The Board suggested that the Laurie and Amy should be the subject of the next Spotlight.
Noting that Media Couple has considerable expertise (graduate education and experience in journalism and communications), they were encouraged to exercise creativity and consider authoring articles of interest to the membership.  Articles will also be accepted from the membership.  All contributions to the newsletter must be submitted to the Media Couple by the 20th of each month.  
It was also recommended that the last page of the newsletter – e.g., information about COUPLES National, other COUPLES affiliates, and the FGCC Board – only appear periodically.  The information is redundant (from one issue to the next) and is available on the FGCC website.
Internet

Larry reminded the Board Couples that they need to submit to him biographical sketches for inclusion on the FGCC Website under “Board of Directors.”
Finance

Deb and Dani have conducted a thorough review of all FGCC financial issues and reported that $2,395.63 is the current amount in the treasury.  They informed the Board that members could submit reimbursement requests at any time to cover FGCC expenses, but that receipts for those expenditures will be required either at the time of the request or at the next Board Meeting.

Establish Board Meeting Schedule

It was decided that monthly Board Meetings will be held at 7:30 p.m., on the second Friday of each month.  The location of the meetings will alternate between the east and west sides of Tampa Bay.  The March 9 meeting will be held at the home of Dennis and Gio (Scott will take the minutes of the meeting in the absence of the Vice Chair Couple); April 13 at home of Dani and Deb, and May 11 at home of Larry and Francisco.  Should changes occur, the Chair Couple will keep the Board informed.

Adjournment

The Chair adjourned the meeting at 9:58 p.m.

Respectfully submitted,
Ed and Glenn

Vice Chair Couple

