Florida Gulf Coast Couples
Operating Board Meeting Minutes

March 9, 2007

Board Members Present:  Janet/Katy, Laurie/Amy, Dani/Deb, Dennis/Gio, Brent/Scott

Absent Board Members: Ed/Glenn, Larry/Francisco

I. CALL TO ORDER
The meeting was called to order at 7:56 p.m.

II. APPROVAL OF MINUTES (February 3, 2007)
A motion was made by Katy to approve the minutes of the February 3, 2007 meeting as written. Gio seconded the motion.  The motion to approve the February 3, 2007 minutes as written was passed unanimously.
Janet noted that in the future, minutes will be emailed to all Board Member Couples for feedback.  The issue before us is whether to wait for minute’s approval until the next meeting or to approve the minutes via email vote in order to expedite their posting on the website for the members.

A motion was made by Scott to have Board meeting minutes be emailed for review to all Board Member Couples and then approved via email vote of the Board once any recommended changes have been made by the Vice-Chair Couple.  Brent seconded the motion.  The motion to approve Board meeting minutes via email vote of the Board Member Couples was passed unanimously.
III. OLD BUSINESS
A. Bank Account Update

The AmSouth account has been set up and our fictitious name paperwork has been filed as well.

Deb and Dani noted that the check for our dues to the national organization has still not been cashed by national.  The Board Members present agreed that one more attempt should be made to contact national.  If they still have not cashed the check, Deb and Dani will notify them that we have closed that account, to return to the check along with a new invoice for the dues that are owed.

B. Winter Pride

The bake sale from Winter Pride in Tampa raised $110.00 for the Dinner Dance.

Larry has emailed people from the sign up sheet with email addresses and Brent is contacting the couples who signed up that do not have email.

C. Trustee Couple

This discussion was tabled until the next Board meeting.  We will explore the costs of a safe deposit box to hold the critical information of the group before pursuing a Trustee Couple.
D. National Network
Janet and Katy distributed information from the National Network.  There are some forms that will need to be filled out by May 1st.

The Board discussed our membership in the National Network.  There have been many problems in the network this past year.  National is moving to having a conference call meeting instead of actually hold a meeting where couples attend.

Discussion of FGCC membership in the National Network was tabled until next month.

E. FGCC Survey

We will be conducting and informational survey of the membership.  The forms were not brought to this month’s meeting.  Therefore, further discussion of the survey was tabled until next month.

F. FGCC Directory

Several members filled out the directory forms at the Annual Meeting and at Winter Pride.  The current plan is have quarterly updates sent to members who have signed up for the directory.  Deadlines for each quarter will be on the 20th of the month in March, June, September and December.  The directory updates will be issued in April, July, October and January as close to the first of the month as possible.  The Member Services Couple plans to have the current directory update released during the first week of April.  Couple who are attending the Yard Sale and St. Patrick’s Day party will be encouraged to fill out their forms for inclusion in April’s update.

G. Calling Members
Calling of members was tabled until we have the surveys to go over with members.  It was decided that each Board Member Couple will call a certain section of the active members from the database.  This way, the calls will not have to be done at a Board Meeting.  The Board Members are assigned the following members from the database:


Members 1-8:

Deb and Dani


Members 9-16: 
Janet and Katy


Members 17-24: 
Dennis and Gio


Members 25-32: 
Brent and Scott


Members 33-40:
Laurie and Amy


Members 41-48:
Ed and Glenn


Members 49-56:
Janet and Katy


Members 57-End:
Dennis and Gio

H. Dinner Dance Update

Janet reported that Double M Band will perform for the Dinner Dance.  They will need to be paid the night of the event.  The check should be made payable to Mike Morgan.

The Invitation is ready for final approval.  The Board Members reviewed and approved the invitation design.  

Currently the price for the Dance is $70 for Members and $80 for Non-Members but we are hoping that the Yard Sale fundraiser in combination with our prior fundraising will allow us to lower the cost per couple.  Invitations are being sent to all members who expired in the last 18 months in addition to current members.

The Board discussed whether to allow Orlando Couples to come.  Everyone agreed to invite Orlando Couples to come at the non-member rate.

The Board discussed allocating a portion of FGCC’s funds to supplement the Dinner Dance is needed.  $1,000 was the suggested amount.

A motion was made by Scott to approve allocation of $1,000 of FGCC’s funds to supplement the costs of the Dinner Dance.  Gio seconded the motion.  The motion to allocate $1,000 of FGCC’s funds for the dinner dance was passed unanimously.

I. FGCC Network Day
Dennis and Gio are hosting a FGCC network day for members couples will be held on April 22nd at the Metro Center in St. Petersburg.  They will be asking for a $5 donation to the Metro Center from all vendors, but people who are just attending the event can do so for free.
IV. BOARD MEMBER COUPLE REPORTS
A. Chair Couple Report

Chair Couple asked if meeting flow was acceptable to all Board Members.  Everyone agreed that meeting flow is good.  Getting Agenda before meetings is a great idea.

B. Vice Chair Couple Report

The Vice Chair Couple was not present at this meeting.

C. Internet Services Couple Report

The Internet Services Couples was not present at this meeting.

D. Finance Couple Report

Finance Couple reported that there has not been a lot of activity to report.  Janet noted that they will need to void the check that was made out to Double M Band as Mike does not have a business account and could not cash that check.

E. Events Couple Report

The Events Couple distributed a list of ideas for events.  Janet noted that they will be hosting a kayaking outing on April 15th.  Dennis and Gio may have a Yoga night and are discussing other events they would like to host.  Everyone agreed that we need to get more events on the calendar.

F. Media Couple Report
All Board Members present agreed that the latest edition of the Couplings newsletter was wonderful.  Kudos to Laurie and Amy.  The Media Couple thanked all who contributed articles and felt that having the deadline on the 20th of the month worked well.

G. Membership Couple Report

All anniversary cards for March have been mailed.  March renewals will be mailed by the end of the month.  All new members who have joined have been sent their new member packets.

V. NEW BUSINESS
A. Communications Protocols

Everyone agreed that if one of us does not respond to email in a timely manner that a phone call is welcomed.  If a phone tree arrangement is needed to contact members, each Board Member Couple will contact the same couples that were assigned for the member survey.

B. St. Pete Pride

Events Couple will contact St. Pete Pride to get information about having a booth/being in the parade this year.  We may do a float.  Brent has a catalog with float props in it that he will get to Gio by the next Board Meeting for him to look over.

C. After Pride Picnic

We will have our usual After Pride Picnic in June.  Exact date has not been set.  Everyone agreed that Philippi Park was a good location.  We will need to set a date soon as Philippi Park gets booked quickly.

D. Carnival Diversité

Brent and Scott mentioned that, on May 12th, King of Peace MCC in St. Petersburg will be hosting a street carnival event called “Carnival Diversité” which will allow local community groups and business to set up booths in their parking lot.  There will be entertainment (on stage and street performers) including Double M Band, food vendors and community booths for various groups.  This would be another good opportunity for visibility in the community.  Also, we have a donor who will pay the $20 booth fee for the group so that this will also be a free opportunity for FGCC.  Volunteers will be needed to set up, run the booth and tear down.  Set up couples need to be there by no later than 10 AM.  The event runs from Noon to 6 PM and tear down will be immediately thereafter.  We will need to provide our own table and chairs and a tent if want one.  

Everyone present agreed that this is a good opportunity for visibility and participation in the event was approved by unanimous assent.

VI. ADJOURNMENT
The meeting adjourned at 9:55 PM.  The next meeting will be at Deb and Dani’s home in St. Petersburg on Friday, April 13, 2007.
