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FLORIDA GULF COAST COUPLES, INC.

	Official Address:

2704 Clubhouse Drive

Plant City, FL   33566
	Mailing Address:

P.O. Box 341194

Tampa, FL  33618

www.fgccouples.com


___________________________________________
APPROVED MINUTES

FGCC OPERATING BOARD MEETING

TO FOCUS ON VISION AND EVENTS
OCTOBER 28, 2007, 2:00 p.m.

HOME OF ED AND GLENN, LUTZ, FLORIDA
PRESENT

Ed and Glenn, Dani and Deb, Brent and Scott, Kim and Melissa, and Amy and Laurie, with Ed and Glenn presiding as Acting Chair Couple.

CALL TO ORDER

The meeting was called to order at 2:27 p.m. by the Acting Chair Couple.

APPROVAL OF MINUTES

The minutes of the September 2007 Board Meeting were approved unanimously without change.
APPROVAL OF ARTICLES OF INCORPORATION

The Board voted unanimously to ratify its earlier e-mail approval of the draft FGCC Articles of Incorporation to be submitted to the State of Florida for formal incorporation as an independent entity.  [Note:  Subsequent to this meeting, and for the record, the FGCC received from Kurt S. Browning, Secretary of State, State of Florida (signed on November 6, 2007), notice that:  (1) Florida Gulf Coast Couples, Inc., is a corporation organized under the laws of the State of Florida with the corporation’s document number being N07000010334, and (2) the FGCC Articles of Incorporation had been certified as filed on October 22, 2007.]
OLD BUSINESS

Resignation of Chair Couple

After discussion, it was reported that very little feedback had been received by current Board Couples about the resignation of the outgoing Chair Couple, and all indications are that communications about it had been handled in a professional manner and in the best interests of the FGCC.  The Board also congratulated the Media and Internet Couple on their preparation of the text of the Monthly Report in the most recent Newsletter that reported the resignation to the Membership.
Insurance/Liability

The Member Services Couple reported on their exploration of a possible waiver option to protect from liability the FGCC, its Operating Board, and its Members who host events now that the FGCC is no longer an affiliate of the National Network.  Additional details about the waiver option have been offered by the Member Services Couple and will be discussed at the next Board Meeting.

Holiday Celebration
After exploring a number of options for an FGCC-sponsored Holiday Celebration, the Events Couple provided an update to the Board.  The FGCC Calendar has now been updated to reflect that the event will be held on Saturday, December 15, 2007, from 6:00 p.m. until midnight, at the Francis House, on North Florida Avenue, in Tampa.  The FGCC will provide turkey, ham, dressing, mashed potatoes, non-alcoholic beverages, music for dancing, and all necessary supplies and decorations.  The Membership is being asked to bring their own alcoholic beverages if they desire, a side dish or dessert, and a donation of non-perishable food items to benefit the Francis House’s efforts to assist the indigent and those with HIV/AIDS.  Kim and Melissa will accept RSVPs which are due no later than December 9.

Kim and Melissa will be seeking the help of Board Members and possibly others to handle the tasks involved in assuring a successful event.  Parking options are being explored, and it is likely that the FGCC will make a contribution (perhaps $150) to the Francis House for the use of its facility for this occasion.
At its September Meeting, the Board authorized an expenditure of up to $600.00 to cover the cost of a DJ or musical group for this event.  Given that those services will now be donated, the Board unanimously approved:  (1) a reallocation of those funds to cover other associated costs for this event, and (2) an additional authorization of $400.00 to cover other anticipated costs.  This brings the total authorization for this event to $1,000.00.

January 2008 FGCC Annual Meeting

The Events Couple brought the Board up to date on possible options for the January 2008 FGCC Annual Meeting.  Several venues are being explored on the Pinellas side of Tampa Bay given that the last Annual Meeting was held on the Hillsborough side.  January 27 has been set as the date for the meeting.  Once the details have been finalized, the meeting/event will be posted to the FGCC calendar.
Given the importance of the meeting and the difficulty experienced in the past in encouraging a reasonable number of attendees, it was decided that the Annual Meeting will be promoted and held as a combined business session (with election of new Board Couples) and a social event – a judged chili and dessert cook-off with prizes awarded.  Members will be asked to bring their favorite type of homemade chili or a dessert or other side dish.  The FGCC will supply all paper goods, flatware, and drinks.

The Board unanimously approved an authorization for an expenditure of up to $300.00 to cover the costs of the meeting/event.  [Note:  Subsequent to this meeting, the Board approved via e-mail an additional expenditure of $350.00 to cover the cost of the selected venue for the meeting (Morningside Recreation Center, Clearwater).  That e-mail approval by the Board will be on the agenda for ratification at the next Board Meeting.]
The Board also discussed the fact that five of the six Board Positions (Chair, Vice Chair, Finance, Events, and Member Services) will be vacant as of the Annual Meeting and its concern about the willingness of the Membership to consider running for those positions.  
The Events Couple will provide at the December Board meeting another update on the Annual Meeting plans they have been working on.
FGCC Vision and Events Guidelines

The planned focus of this Board Meeting was on the establishment of a clear vision for the organization, particularly as it relates to events, and the development of “event guidelines” to serve a twofold purpose:  (1) to establish for the organization a common understanding of the issues related to events, particularly those sponsored by the organization (vs. member-sponsored events); and (2) to facilitate the transition from the 2007 Board to the 2008 Board scheduled to be elected at the 2008 Annual Meeting.
A thorough discussion followed that was facilitated by the preparation of three background documents:  (1) a report prepared by the Finance Couple on 2007 income and expenses to give the group a sense of what the FGCC’s annual operating costs are and what proportion of FGCC funds have been expended on FGCC-sponsored events; (2) a report from the Events Couple providing a breakdown on FGCC events during the period April 2005 through October 2007; and (3) a draft guideline for annual event scheduling prepared by the Vice Chair Couple that classified events as:  (a) community-sponsored events with FGCC participation, (b) traditional FGCC-sponsored core events, and (c) other FGCC-sponsored event considerations.
The Vice Chair Couple volunteered to draft a document on the outcome of this discussion and the Events Couple volunteered to assist with the writing.  The draft document will first be shared with the Media and Internet Couple for their professional editing and comments.  The final draft will then be presented to the full Board for its comments and approval.  Once approved, the final vision and event guideline document will be:  (1) appended to either the minutes of this meeting or the next; and (2) shared with the new 2008 Operating Board for its use as it feels appropriate.  
At this meeting, the current Board approved plans for a potluck supper it will host for the new Board (tentatively scheduled for about one week after the Annual Meeting) to facilitate a smooth transition from one to the other and to share the appropriate documentation.  The transition session and supper will be held at the home of Ed and Glenn, in Lutz.
NEXT MEETING

The next Board Meeting will be held on Sunday, December 2, at 10:30 a.m., at the home of Kim and Melissa, in New Port Richey.

ADJOURNMENT
The meeting was adjourned at 5:15 p.m.

Respectfully submitted,

Ed and Glenn

Acting Chair and Vice Chair

� Formal actions by the Board appear in bold face.





