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___________________________________________
MINUTES 
 OF

FGCC OPERATING BOARD MEETING

SUNDAY, APRIL 6, 2008 at 3:00 P.M.

Cinema Café at Channelside - Tampa, FL

PRESENT: 

Amy and Laurie, Melissa and Kim, Nichole and Elizabeth, and Ted and John. Finance Couple, Marta and Linda, were unable to attend this meeting.

CALL TO ORDER: 

The meeting was called to order at 2:55 pm.

APPROVAL OF THE MINUTES OF THE MARCH 2008 MEETING: 

Due to the late submission of the March Meeting Minutes, it was decided that Board Members would review the March minutes and e-mail their approval to the Board as soon as they have time to thoroughly review them.

FINANCIAL REPORT: In their absence, the Finance Couple submitted the FGCC March Monthly Statement by paper, which showed a beginning balance on 3/1/08 of $5358.98 and an ending balance on 3/31/08 of $5168.83. 

PRIORITY BUSINESS:

I. GARAGE SALE / BAKE SALE

Board members clarified that time of the Garage Sale is officially 7 am to Noon on Sunday, April 12, 2008.
Events Couple Ted and John revealed that to date there are not enough donations for the Garage Sale to ensure a successful event. 

Board members proposed that one additional global e-mail announcement be sent as soon as possible to prompt additional donations. The global will:

a. Ask members to call Ted and John prior to arriving with donations, so that an accurate inventory of donations can be obtained. 

b. Include Ted and John’s street address in the global.

c. Include that Wednesday, April 9 is the cutoff for calling with donations. 

d. Stress the importance of more volunteers with donations is needed and that the event is a fundraiser for the Annual Dinner Dance.

It was decided that John and Ted will notify the rest of the Board members by 

e-mail on the morning of Thursday, April 10 to announce whether enough donations have been received to successfully proceed with the event.

If enough donations are obtained and the Garage Sale proceeds:

It was decided to post signs in Ted and John’s neighborhood announcing the sale vs. an initial proposal to utilize an ad in the St. Petersburg Times newspaper. 

Amy of Laurie volunteered to make signs announcing the Garage Sale.
Ted and John will be available all day Friday, April 11 to receive donations and baked goods.

Volunteers should arrive at 6 am to assist with set-up activities. 

Amy and Laurie volunteer to bring 2 tables for set-up. and the FGCC coffee maker.

Baked Goods: 

a. Amy and Laurie will be in charge of organizing the Baked Goods portion of the sale.

b. Baked goods should be pre-packaged by members for sale at $1 each.

c. Melissa and Kim will buy and prepare cinnamon rolls.

II. MEMBERSHIP EXPIRATIONS

The need to construct a formal policy concerning membership expirations was addressed. 

A. Renewal letters are now being sent at the beginning of the month for memberships expiring during that month. Thanks was given to Nichole and Elizabeth for expediting this process. 

B. Policy proposal includes that an initial renewal letter will be sent out the first of the month with the member couple’s expiration date on it and request to renew by the end of the month. 

a. If members renew before expiration, a thank-you e-mail will be sent.

b. If no response, a notice of expiration will be sent by mail reminding the members that they will be removed from the database and mailing lists if we do not receive payment by the 20th of the month.

c. If still no response: Chair couple will call to confirm their receipt of notices and, if not renewing, ask them to share why. Based on result of this call, Chair couple may authorize one final grade period or will authorize the appropriate Board Couple to delete them from the database and email lists. 

Motion to approve this policy was voted upon by the Board and was passed unanimously. 

An implementation plan was discussed to immediately apply this policy to two couples out of compliance since late 2007, five couples late since January, and one couple late since February.

UNFINISHED BUSINESS

I. BUDDY COUPLES
a. Two member couples have volunteered to participate in the buddy system as of this date. 

b. It was noted that some new couples may not wish to have a buddy couple assigned to them. The Board will seek verbal permission from any new member couple before releasing their contact information to a prospective buddy couple. 

c. Buddy couples will be matched by gender and geographical location to facilitate successful match.

II. EVENT COMMITTEES
a. One member couple has volunteered to participate in committees for both the Picnic and Annual Dance.

b. One member couple has volunteered to march in the Pride Parade. 

Board discussed approaching couples individually about the event committees to prompt more volunteers.

Pride event will be divided into functions: Kim & Melissa will be in charge of the booth. Laurie and Amy will be in charge of the float. Nichole and Elizabeth will be in charge of the marchers. 

III. STANDARDIZING TERMS OF MEMBERSHIP 

Consideration is being given to making membership renewals due once a year on the same date, possibly coinciding with St. Pete Pride at the end of June.

Member Services Couple, Vice Chair Couple, and previous Finance Couple will meet to determine the pros and cons and prepare a report to present to the Board in May.  
REPORTS FROM BOARD COUPLES

Chair/Media/Internet Couple: Amy and Laurie reported that event preview notices will be added on the website homepage directing members to the Calendar for full details.

The new website design is in planning stages, and Amy and Laurie are taking suggestions about revisions to the current site format.  

Vice Chair Couple: Kim of Melissa recommended changing FGCC’s official address with the IRS to that of Bruce’s. Kim will communicate with Bruce about this proposal to gain his permission. 

The revised FGCC directory is pending completion. 

Events Couple: John and Ted reported that Ft. Desoto was obtained as site for FGCC Picnic this summer – at no cost. 

Member Services gave report earlier this meeting. 

NEW BUSINESS

Name Tags: The Board discussed the suggestion to put city of residence on current nametags. Due to the very recent revision of the nametags and a significant number having already been distributed, the board voted unanimously not to revise again to add city of residence. 
FGCC Cookbook: Kim of Melissa proposed an idea to create an FGCC cookbook, which would include member couples’ favorite recipes and could be sold as a fundraiser for the group. Chair couple will add this idea to May’s newsletter and request volunteers to start sending recipes to Kim’s e-mail address.

NEXT BOARD MEETING

May 4, 2008 at the home of Member Services Couple Nichole and Elizabeth. 

ADJOURNMENT

Meeting was adjourned at 4:45 pm.
� Formal actions by the Board appear in bold face.





