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___________________________________________
MINUTES 
 OF

FGCC OPERATING BOARD MEETING

SUNDAY, MAY 4, 2008 at 10:30 AM.

HOME OF MEMBER SERVICES COUPLE – NICHOLE AND ELIZABETH

PRESENT: 

Amy and Laurie, Melissa and Kim, Nichole and Elizabeth, Ted and John, and Marta and Linda.

CALL TO ORDER: 

The meeting was called to order at 10:40 AM.

APPROVAL OF THE MINUTES OF THE APRIL 2008 MEETING: 

It was decided that Board Members would review the April minutes and e-mail their approval to the Board when they are able to thoroughly review them.

FINANCIAL REPORT: The Finance Couple reports a balance of 4931.94 as of 5/1/08.

PRIORITY BUSINESS:

I. Proposal to standardize terms of membership

The Vice Chair and Member Services Couples presented a report on a previous proposal by the Events Couple to standardize terms of membership. A list of pros and cons were presented to the Board. This presentation stemmed from a prior committee meeting that included attendance of the former Finance Couple - Deb and Dani, as well as the current Vice Chair, and Member Services Couple, wherein the issue was discussed in detail. 

Pros – A much more predictable financial status for each year would be possible, due to all members turning in dues at the same time each year. 

Cons – a. Prorating would be necessary and decisions would have to be made about whether prorating would happen on a monthly, quarterly, or 6 month schedule. If July 1st were used as the renewal date for all members on a 6-month schedule for prorating, those members with a previous renewal date in January would potentially be paying for January through July, plus 1 year membership all at once.  

b. The most unfeasible part of this proposal appears to be explaining a new renewal process to the membership and requesting that some pay for 1 ½ year membership simultaneously.

c. The Member Services Couple feels that the current method of dispersing their workload throughout the year vs. 80 % in one month is a more desirable situation for them. 

This committee’s official recommendations are that standardizing terms of membership is not feasible or desirable at this time. 

· A Motion was passed unanimously to proceed with the current membership policies concerning renewal process.
II. Member Services reported that 11 couples are currently delinquent on   

           membership dues, some several months in duration. 

Member Services is already sending removal notification two letters or e-mails to delinquent members. The question of whether The Board wishes yet a 3rd reminder was addressed. It was decided that a final phone call would be made to those members who remain delinquent after 2 notifications by mail or e-mail.

Kim of Melissa volunteered to make all but one of these member notification phone calls. Chair couple, Laurie or Amy, will make the remaining one call to address a particular member couple currently in delinquency. 

The Board also decided that one voice mail message would be left for couples not able to be reached. After one week of no return call by members, any member couple in delinquency will then be deleted from the membership roster. 

The Board discussed the need for expired member’s names to be taken out of the FGCC Directory, Database and Global E-mail list simultaneously to avoid confusion. 

The Board also discussed the current policy covering when member couples dissolve their relationship. This policy appears to be covered in the FGCC By-laws and states that all membership dues are non-refundable.

III. Community Calendar: The Board has received an invitation for FGCC to participate in a proposed community calendar of gay and lesbian events in the Tampa Bay Region. More than 30 organizations will be included on this calendar. A link from the FGCC Website to this calendar would also facilitate member access to the community calendar. The positive potential for FGCC to advertise and network by way of this community calendar appears great. Chair Couple will keep Board posted on the progression of this calendar as they have more information.   
REPORTS FROM BOARD COUPLES

Chair/Media/Internet Couple: Amy and Laurie reported that the May Newsletter will be out soon and the updated Member Directory will be out today.

Vice Chair Couple: Kim of Melissa recommended changing FGCC’s official address with the IRS to that of Bruce’s. 

Events Couple: John and Ted requested their e-mail address Monaco2440@aol.com be used as a primary for FGCC business and contacts.  

Member Services: Report concerning membership renewals was given previously in this meeting.

Finance Couple:  Report by the Finance Couple happened earlier in this meeting.
NEW BUSINESS

I. Summer Pride

The Board discussed the wish to recruit as many marchers as possible for the Pride Parade.

Marchers should be encouraged to bring a sign that says how many years they have been together, which will be held up during the parade. 

The need for another FGCC banner was discussed. Marta and Linda volunteered investigating the purchase prices and options for an 8 by 3 ft. banner to be used in the Pride parade.

The need to put out a global e-mail announcing that members should sign up to volunteer for the booth with Kim and Melissa and volunteer to march with Nichole and Elizabeth.

The Board discussed need for the booth coverage times to be organized into one or two hour time slots.

Amy and Laurie will be in charge of constructing a float for the parade.

John of Ted discussed his wish to update the current FGCC posters with more recent posters of members. He would like to construct a photo collage poster for placement in the booth at Pride. 

II. A tentative date for the Annual Dinner Dance is set for September 13, 2008.   Details to be discussed at future Board meetings.

III. The Board is expecting an $1100 refund from the previous national FGCC organization. Date of this refund is not known at this time.

IV. Status of FGCC events and the Website Calendar:

Discussion ensued concerning the content of the FGCC events calendar and the wish to fill more calendar days with events. 

The Board discussed that community events should be put on the calendar again - for example, the CLIP Film Festival monthly events. 

The definition of community vs. membership events was discussed. Hosting by FGCC members appears to determine this description. 

The Board will gear as many events as possible on the FGCC Calendar to either FGCC sponsored or hosted events, or community events hosted by FGCC members. 

Idea of “plug-ins” for the Website Calendar was proposed by Kim and Melissa and agreed upon by the Board. The Board will choose events to be put on the calendar, as well as their dates. A description of the events will be posted with the headline “Host Needed”. It is hoped that this method may motivate further participation by members to host, given that the details of each event are already outlined for them. 

Ted and John also proposed that at each event, a written version of the FGCC Calendar can be offered as an option for member couples to write-in their names and the events they wish to host. This may be more “user friendly” version for those members who do not often access the Internet. 

The Board discussed the initiation of a “Summer of Fun” campaign of events. This will include a pool party on May 1st at the home of Linda and Marta. This might also include the following events: 

   The Tampa Aquarian/Cypress Gardens





   Kayaking





   Miniature Golf/Golf

Movie Nights (June 13 movie will be hosted by Amy and Laurie).

Dine Outs

“Potlucks in the Park” when the weather cools

A global e-mail announcement will be sent out by the Vice Chair couple asap to announce the “Summer of Fun” campaign.

It was decided that at least one board couple will attempt to go to each event to help boost membership morale. It was also decided that Board couples will attempt to host at least 1-2 events each to motivate member participation and fill the calendar.

V. Lack of membership volunteer response for committees and overall lack of participation in events was discussed. This appears to be a potential problem that could affect membership turn-out at the upcoming Pride celebration in June. 

NEXT BOARD MEETING

June 1, 2008 at the St. Petersburg home of Chair Couple Laurie and Amy

ADJOURNMENT

Meeting was adjourned at 12:45 pm.
� Formal actions by the Board appear in bold face.





