FLORIDA GULF COAST COUPLES

BOARD MEETING
MINUTES OF February 3, 2006 Location: Larry & Francisco’s
Meeting began at: 7:35pm

» All Chairs were present except for Finance.

» The minutes of the Board Meeting of January 20, 2006 were reviewed
and unanimously accepted.

UNDER OLD BUSINESS:

» The minutes of the Annual Meeting were approved by the Board.

» Valentine’s Dance:
v The correct name of the Band is DOUBLE M
v The band contract is revised to $300
v Events Couple have the decorations purchased; are checking on
paper goods to be provided for snacking; have scheduled people to
work the doors and help with decorating, and Jeanne and Kitty will be
the security for the photo equipment after the setup and before

opening.
» Checking account: The forms for signing were on hand and signed by
those officers present. Ron and Dale will get Scott’s signature and

Larry will present the form to the bank.

» Membership database: Max and Bill have updated and restored old
membership numbers. There seems to be several new and renewal
memberships for which information has been lost in the last few
months and Vice Chair and Member Services will work to get it
corrected and current.

» Mail out by Member Services:

v Will include the plastic badge holders and the form for allowing
information to be included in the optional Member Directory

v Renewal letters: a discussion was held about what Office was
responsible for this. A proposal was made and unanimously passed,
that the Member Service Couple who also send the “welcome” and
“renewal” letters along with the appropriate packets handle this. It
was noted that this may be in conflict with the currently printed By
Laws and that they should be reviewed concerning this and revised if

necessary.

» Newsletter:
v Information should be in to the Media Couple no later than
twentieth (20"") of the month for inclusion in the following month’s
publication.
v Thanks were given to the Media Couple for learning a new program

and getting the newsletter out in a timely manner.
v Extra black and white copies will be printed for the Winter
Pride booth.

» Post Office Box:
v New address for mailing is: P. O. Box 10161, Tampa, Florida,
33679.
v Keys to the box will be held by two couples; Max and Bill, Larry
and Francisco.

» Annual report forms will be sent to Vice Chair to be completed and
submitted to National Network.
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» Tampa Winter Pride: we are on a waiting list for a booth.
» St. Pete Pride: there has been no response from them to Event Couple
inquiries.

UNDER NEW BUSINESS:

» The 2005 Finance Report was reviewed and on M-Pam and S-Janet,
passed. Copy attached.

» The 2006 Financial Budget was discussed and on M-Larry and S-Janet,
passed. Copy attached.

> 9" Anniversary. Proposed that since nothing has been reserved for it
or planned, that rather than try for a big affair, a nice dinner
gathering in a restaurant’s private dining room would be
investigated.

» 10"" Anniversary, 2007. Discussed making this an outstanding affair
and possibly hosting the National Network convention in conjunction.

» Events:
v Janet & Katy and Larry & Francisco will investigate the
possibility of an activity to benefit Francis House.
v Details for a booth at the Winter Pride on February 25th were
discussed to be ready in the event that we are accepted.
v We will not participate as a group in the events on the
26™. (AIDS WALK or Suncoast Resort).
v Calendar was updated.

» Media: It was decided that co-op ads should be discontinued in the
newsletter, but retained on the Web site.

The meeting was adjourned at: 10:10pm.
Respectfully submitted:

Max and Bill
Vice Chair Couple
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F.G.C.C. ANNUAL FINANCIAL REPORT - 2005
BEGINNING BALANCE

3882
REVENUE
DUES AND ASSESSMENTS 2580
SPECIAL EVENTS/ACTIVITIES/FUNDRAISERS 2517
OTHER REVENUE - from Network, advtg. 196
TOTAL REVENUE 5293
EXPENSES
SPECIAL EVENTS/ACTIVITIES/FUNDRAISERS 3277
DUES TO COUPLES NATIONAL NETWORK 398
GENERAL SUPLLIES 138
POSTAGE AND SHIPPING 102
PRINTING AND PUBLICATIONS 259
OTHER: WEB FEES 143
BANK FEES 47
P. O. BOX

PRIDE FEES 295
ANNUAL MEETING 30
MEMORIALS 56
ADVERTISING 225

Total Other Expenses 796

TOTAL EXPENSES 4970

ENDING BALANCE 4205






